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At the inaugural meeting of the Advisory Board, the members agreed by consensus to accept the following general principles to guide them in their work, in the expectation that they would also be reflected in the work of the Centre:

1.
International Principles:  A useful starting point in the search for basic principles to be applied in philosophy and public ethics is the statements of fundamental human rights contained in the international instruments of human rights and in particular in the Universal Declaration of Human Rights, the International Covenant on Civil and Political Rights and the International Covenant on Economic, Social and Cultural Rights.  Adoption of these principles as the starting point for decision-making assures conformity with common universal norms increasingly utilised by global, regional and national bodies.

2.
Australia's advantages:  A second starting point is to take advantage of Australia's good reputation as a country with generally uncorrupted and democratic institutions, independent judiciary and observance of the rule of law. The Centre should build upon and contribute to those institutions.

3.
Broad base:  Having regard to the wide variety of issues concerning public ethics relevant to the Centre and presented to the Australian community at this time, the programme of the Centre should reflect a broad diversity of topics.  Yet within each topic particular subtopics should be examined in greater depth so as to secure the advantage of approaches both wide and deep, relevant to the mandate of the Centre.

4.
Interdisciplinary:  The approach of the Centre should be interdisciplinary.  It should seek to engage appropriate expertise from other universities and institutions.  It should encourage a pluralistic viewpoint and adopt a global outlook.  This should not be one confined only to the Western intellectual tradition.  As befits Australia's position as a multicultural society, the Centre should seek out and explore different values and ethical beliefs in different societies as a foundation for its work.

5.
Empirical foundation:  Although the Centre will not be itself funded to engage in empirical studies, it is accepted that sound ethical judgments must be based on empirical data which should be secured, as relevant, to support the work of the Centre wherever possible.

6.
Consumer participation:  Involvement of consumers in consideration of issues of public ethics is essential.  For example, no study of the ethical issues presented for public policy by HIV/AIDS could properly take place without the involvement of people living with HIV/AIDS.  Close consultation with those immediately affected by public policy decisions is essential both to inform philosophical debate and to illuminate the ethical choices to be made and to help determine how those choices should be made.

7.
Three centres:  The Centre should endeavor to turn its separate facilities into an advantage.  Its operations in Wagga Wagga, Melbourne and Canberra present opportunities to maximise consultation with those concerned in public policy issues in both cities and in regional centres, in established universities and in new ones, in large populous centres and in smaller communities.  In diversifying its location, the Centre can draw on diverse expertise and differing communities of the Australian population.

8.
Decentralisation:  The Centre should recognise the importance of addressing the concerns of rural and regional communities in Australia.  To that end, it should endeavour to decentralise its work and staffing arrangements.

9.
Avoiding duplication:  The Centre should be conscious of the programmes and work of other related bodies.  It has already sought to achieve cooperation with some related bodies, including the Key Centre for Ethics, Law, Justice and Governance at Griffith University in Queensland.  Healthy competition between bodies, including those engaged in intellectual work, is often desirable.  But it is also desirable that scarce resources should not be squandered by needless duplication of effort.  In the field of public policy ethical considerations, there is an abundance of projects to be performed by all such bodies presently established in Australia.  The Centre should work cooperatively with the others.

10.
International bodies:  The Centre should adopt a strategy of seeking to cooperate with overseas bodies in institutions of higher learning concerned with applied philosophy and public ethics.  It should also seek to be engaged in appropriate tasks being undertaken by international bodies such as UNESCO, the World Health Organisation, UNAIDS, the Commonwealth Secretariat etc.

11.
Engaging the media:  The Centre should endeavour through the media to make its work known to the public in Australia and to decision-makers in Federal, State and Local Government.  To this end, protocols for media participation should be prepared.  Media training should be made available to staff members.  They should be encouraged, within their areas of expertise, to contribute to informed public debate in Australia on issues of public ethics relevant to the mission of the Centre.

12.
Upholding diversity:  The Centre should not seek to promote a particular or narrow point of view.  It is non-political, non-denominational and uncommitted to any specific philosophical or social viewpoint.  As befits its position in association with three Australian universities, the Centre should encourage full intellectual freedom.  But it should also encourage the identification of the philosophical underpinnings of ethical choices and the promotion of the realisation in the Australian community that such underpinnings exist and can be considered from the viewpoint of a vast body of philosophical scholarship.

13.
Differentiated timelines:  The Centre should recognise that there will be different timelines for different industries, governmental agencies and other concerns that consult it for advice on public ethical choices.  This will impose on the Centre obligations to fix the priorities of its work which should represent a sound mix of long term scholarly endeavour and projects of immediate practical application.

13.
Institutional impediments:  The Centre should recognise that the novelty of its mission will sometimes create institutional and individual resistance to its work.  Thus, some public institutions in Australia have traditionally been resistant to external critical, ethical and philosophical analysis.  Such institutions may include sections of the judiciary, the police, custodial institutions, the professions and the private corporate sector.  Whilst being sensitive to these institutional impediments, the Centre should endeavour to overcome them so as to make a practical difference as befits its national role in the elucidation of applied philosophy.

13.
Visiting scholars:  The Centre should encourage visits to, and participation in its work by, scholars of high repute.  In particular international scholars should be encouraged to bring to the Centre experience and outlooks from other countries.  It should be part of the role of the Centre to promote university and also public lectures, in each of the three venues where the Centre operates and beyond, as is feasible, so as to engage decision-makers, public and private, and the community in knowledge about the work of the Centre and so as to make the Australian community aware of the Centre's existence and mission.

14.
Effectiveness audit:  It will be essential for the work of the Centre to be followed up in order constantly to monitor the impact of its activities.  Thus, in the development of codes of ethics or conduct, it will be important not to be content with the production of the code or like recommendations but to take responsibility, as appropriate, for the way in which recommendations and proposals of the Centre, or contained in its work, are implemented.

15.
Website:  The Centre should establish a detailed Website on the Internet.  This should contain updated news on the Centre's activities and reports on the research and practical engagements in which it is involved.  The Centre should explore ways in which, by computer and video linkage, any inefficiencies of the separation of the locations of the Centre can be reduced and strong cooperation between the personnel of the Centre in different locations can be encouraged and maintained.
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